The Head of Sr. School Pledge

Senior School Pledge

®TLT




The Head of Sr. School Pledge
I will listen

I have made “listening” my top priority. I will have an open mind and heart to the voices of the
students, parents and especially the faculty. I will hear and respond to all concerns and they will be
duly noted and received with the mission for

continuous improvement

I will be direct

I will articulate and emphasize my views, philosophies and expectations in no uncertain terms.

I am committed to the Mission and Vision of The Learning Tree and its status as a certified IB and
Cambridge affiliated institution of higher learning. I will communicate regularly, so the entire
community will know who I am and what I am about.

I will empower

I will lead by example in all that I think, say and do and will provide my faculty with the opportunity
to take risks beyond their comfort zones to further their development as professional educators. I
will trust and treat faculty and staff as professionals and will praise with vigor and suggest strategies
for their continuous growth.

I will engage our community

I will show complete transparency in my communication and interaction with our learning
community. I will hold the views and concerns of our stakeholders,

especially our parents as the highest priority. I will do my part in establishing an honest and frank
dialogue with one goal in my mind ... creating the optimum |

earning environment for our students to reach their full potential as global learners. I will advocate
for our school, its world class faculty, and its students, in my words, actions and appearance.

I will always put students first

As a school we are in the service business. I will always remember why I chose to enter the education
field. I want to be an integral part of leading a community of learners to make young people who will
change the world.

I will be visible

I will be in the halls, in the classrooms, in the school yard. The purpose of my visibility is to illustrate
my commitment to the students and my faculty. It is to observe, reflect and take note of what is
positive about our learning community and what needs improvement. It is not a watchful and
punitive eye to punish or reprimand.

I will make tough decisions

I will be making difficult decisions after having conversations and being counseled by the

stakeholders involved. I will be open about my thought process and be willing to share why I have
made the choices I have made.
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